                                    Brixham Harriers Constitution

1. Title

The name of the club shall be known as Brixham Harriers

2. Headquarters

The headquarters of the club is the Admiral Swimming Centre, Higher Ranscombe Rd, Brixham, TQ59AH

3. Club Colours

The club colours are black and orange, the vest black with orange hoop and as per the rules of affiliation shall be worn when members participate in any events on behalf of the club and under any athletic rules applying to representing the club in races.

4. Objectives

a. To encourage the practice, promotion, development and participation of amateur athletics in Brixham and the wider community.

b. The club shall seek to be affiliated to national and regional amateur athletic bodies as the committee consider appropriate to achieve the objectives of the club and to meet the member’s requirements.

5. Ethos

5.1 The Club is committed to ensuring that equity is incorporated across all aspects of its operations, activities and development.  In doing so, the Club acknowledges and adopts the following Sport England definition of sports equity:
Sports equity is about fairness in sport, equality of access, recognising inequalities and taking steps to address them.  It is about changing the culture and structure of sport to ensure it becomes equally accessible to everyone in society.
5.2 The Club respects the rights, dignity and worth of every person and shall treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.
5.3 The Club is committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.

5.4 All members of the Club have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.
6. Committee

a. Management of the club shall be vested in a Committee consisting of a Chairperson, Treasurer, Secretary and roles of a Webmaster, Social Secretary and supporting roles as deemed necessary by the committee.

b. Powers of the Committee - Subject to any direction given by Special Resolution of the members, the Committee shall be responsible for the management of all the affairs of the Club and may exercise all the powers of the Club.
c. Committee members and club representatives should meet 4 times a year.

d. A person shall cease to hold office as an Officer if:
· the Committee reasonably believes that he or she has become incapable by reason of illness or injury of managing and administering his or her own affairs and it decides to remove him or her from office;

· he or she resigns from his or her office by notice to the Club

· he or she continually fails to carry out their committee role as required and the Committee decides that they should be removed from the Committee and replaced.

· He or she ceases to be a member of the Club

7. Affiliation

Subject to these Rules and the general law, the Club shall (as the case may be) become a member of or affiliate to England Athletics and any constituent body designated to it by England Athletics and the Club shall comply with and uphold the rules and regulations of the England Athletics and of any such constituent body for the time being in force.

8. Club Membership and Subscriptions 

a. Membership of the club shall be open to amateurs as defined by the U.K Athletics body.

b. The subscription period shall cover a period of 12 months from April 1st on which day subscriptions are due.

c. Subscriptions and their basis will be determined by the committee at the annual general meeting.

d. The Committee will fix the levels of admission fees and annual subscriptions to be paid by different categories of members. There may be a decreasing scale of fees applicable through the year.  The Committee will endeavour to ensure that any such fees or subscriptions do not preclude open membership of the Club.
e. Each membership application must be made in writing using the club application form. The appropriate subscription must accompany the application for membership

f. The Secretary will maintain a list of current members.

g. Membership of the Club is open to all without discrimination and may only be refused where admission to membership would be contrary to the best interests of sport or the good conduct and interests of the Club.  No person shall be denied membership of the Club on the grounds of race, ethnic origin, colour, age*, disability, sex, occupation, sexual orientation, religion, political or other beliefs.  

h. Brixham Harriers has no provision for junior runners.  Therefore, membership will be closed to young people under 18.  

i. Membership is not transferable to anyone else.

9. Cessation of Membership

9.1 Membership of the Club shall terminate if:

· the member dies;

· the member resigns by giving notice in writing to the Club 

· the member is in arrears to the Club and his or her subscriptions or any other payments are at least three months overdue;

· the member is removed from membership by a resolution of the Committee on the grounds that it is in the best interests of the Club that his or her membership is terminated.   

9.2 Any person ceasing to be a member forfeits all rights in relation to and claims upon the Club, its property and its funds and has no right to the return of any part of his subscription fee.  Without prejudice to the foregoing, the Committee may refund an appropriate part of a resigning member's subscription fee if it considers it appropriate in all the circumstances.
9.3 In the event of a member’s resignation or expulsion, his or her name shall be removed from the Club’s register of members.

10. Communications by the Club

Subject to these Rules, any document or information (including any notice, report or accounts) sent or supplied by the Club under these Rules may be sent or supplied:

· in hard copy form;

· in electronic form; or

· by making it available on a website or internet forum

11. Finances and Property

11.1 A bank account shall be opened and maintained in the name of the Club (Club Account).  Designated account signatories shall be the Chair, the Secretary and the Treasurer.  No sum shall be expended from the Club Account except by cheque signed by two of the designated signatories or by electronic transfer approved by at least one of the designated signatories subject to a maximum amount fixed by the Committee.  All monies payable to the Club shall be received by the Treasurer and deposited in the Club Account as soon as is reasonably practicable.

11.2 The Club’s financial year shall end on 31 March each year.

11.3 All funds belonging to the club shall be deposited with Club and shall be applied solely towards the promotion of its objectives.  This means that funds may be used to pay for services, facilities, affiliations, memberships and subsidies of events, activities or items that will benefit the club and its members in pursuit of the Club’s objectives.

11.4 No Officer or Connected Person may:
· sell goods, services or any interest in land to the Club;

· be employed by or receive remuneration from the Club; or

· receive any other material benefit from the Club.

12. Annual General Meeting 

12.1 The Committee shall call an Annual General Meeting (AGM) each year and no more than fifteen months shall pass between one AGM and the next following one.  The AGM will normally be held in April.  The business of an AGM shall include:

· a report of the activities of the Club over the previous year;

· a report of the Club’s finances over the previous year;

· a report of the Club’s membership over the previous year;

· a vote on any amendment to the constitution of which members have been given notice.
· the election and retirement of Officers; and

· any other business. 

12.1 All General Meetings other than the AGM shall be called Extraordinary General Meetings (EGMs).
12.2 Notice of the AGM with an agenda shall be given to all members at least 14 days before the AGM

12.3 The notice shall specify the date, time and place of the meeting and the general nature of the business to be transacted and, in the case of an AGM, shall specify the meeting as such.

12.4 Any member may propose any matter for further discussion at the AGM under any other business provided notice is given to the secretary either in writing or verbally prior to commencing the meeting.

12.5 All registered members of the club have a vote. In the case of any equality the Chairperson will have a second casting vote. Voting shall be by a show of hands except where the chairman decides voting shall be by ballot.

12.6 No business shall be transacted at any General Meeting unless a quorum is present.  The quorum for an AGM or EGM shall be the greater of two members or 25% of the total number of members.
13. Personal Risk

13.1 Members and guests acknowledge and accept that playing or participating in sport of any kind can be dangerous and may result in injury and damage to property.  Members and guests shall take personal responsibility for their own actions and play or participate in the Club's sporting activities at their own risk.
13.2 Subject to clause13.3 below, the liability of the Club and its Officers to any member is limited to the net assets of the Club.
13.3 Nothing in these Rules shall limit or exclude liability:
i. for death or personal injury caused by negligence;

ii. for any loss or damage caused by criminal or fraudulent conduct; or

iii. for any other liability which cannot lawfully be limited or excluded; 

14. Indemnity

Without prejudice to any other indemnity to which an Officer may otherwise be entitled, every Officer of the Club shall be indemnified out of the assets of the Club against any liability incurred by him or her in the proper discharge of his or her duties to the fullest extent permitted by law.
15. Grievance procedure 

If a club member has a complaint regarding another club member then he/she should make their complaint known to a committee member in writing.  Action will be decided on as appropriate by the committee.

16. Dissolution

A decision to dissolve the Club may only be passed by Special Resolution at a General Meeting.

Any surplus assets remaining after the discharge of the debts and liabilities of the Club shall be applied or transferred directly in accordance with the objectives of the Club.  In no circumstances shall the surplus assets of the Club be paid to or distributed among any members of the Club.

17. The London Marathon – ballot/allocation of club places 

Qualification criteria

a. The member must be a paid-up member of the Club when the application for the following year’s London marathon is completed

b. The member must be a paid-up member of England Athletics at the time of the club draw

c. The member must not have received a club draw place for the marathon the previous year.

d. Any additional or changed criteria introduced by England Athletics affecting eligibility

In exceptional circumstances the committee may modify these criteria

18. Data protection act 

Under the provisions of the Data Protection Act all the members are advised that personal membership data is held on computer records, in accordance with the General Data Protection Regulation (GDPR) 2018.  

Members are also informed that their email address will be visible to other members on group email communications.  Individual objections to these arrangements must inform the club secretary.

19. Resignation

Any member wishing to resign from the club must do so in writing or e mail to the secretary 
20. Dissolution

The Committee, by two thirds majority of a Committee Meeting may decide to recommend dissolution of the Club. In this event they must call an EGM (extraordinary general meeting) giving four weeks’ notice to all members in writing. A motion will then be put to those members proposing dissolution of the Club. If this motion is carried by two thirds of those present the Club will be deemed to be dissolved. Upon dissolution any funds remaining, after all liabilities have been discharged, will be donated to a chosen charity in the Town of Brixham

